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YuebHbili LeHTp MBA

BEBEVIHAP: AGILE N AYOUT. KAK TMBKME METOLONOI A
YMNPABJIEHNA MOT'YT USBMEHUTb BHYTPEHHUW AYOUT?

OATbl NPOBEOEHUA 20 ceHTA6psa 2021 (10:00-13:15)

OOPMAT [OucTtaHunoHHO

CTOMMOCTb YYACTUA 7000 py6nen (HOC He obnaraeTcs)

NMOATBEPXOEHWNE MmeHHon cepTtudmkat NHCTUTYTa BHYTPEHHUX ayauToOpOB

ABTOP U BEQYLUMIN BEBMHAPA

KOPSAKOB ANEKCEW BNAOMMWPOBWY — FCCA, CIA, Prince2, LSS yellow belt n
apyrvne. OnbIT paboTbl BO BHYTPEHHEM M BHELLHEM ayauTe - 15 neT, B NPOEKTHOM odonce
n TpaHcopMauumn 6onee 5 net. ABTOp kaHana npo AokasaTeNbHbIi MEHE)KMEHT:
https://t.me/evidencebasedman

KIMIOYEBbLIE TEMbl BEBMHAPA
e  BHyTpeHHWIn ayguT: npobnemsl 1 Bbi30Bbl. MOXHO 1M OCTaBaTbCA HEM3MEHHBLIM B MEHSOLLEMCS MUPE.
e Yro Takoe Agile, 4yto Takoe rmbkme metogonorum ynpaeneHua? O63op metogonormni. O6cyxaeHue

BO3MOXXHOCTEN NnpUMEeHeHnA rMOKMX MeTOO0NOMn BO BHYTPEHHEM ayguTe. [oCTONHCTBaA U HEQOCTaTKN
HOBbIX METOOO0SOMMI.

e [letanbHo pa36epeM, YyTO Takoe Scrum, CNPWHT, KaHOaH 1 Kak BO3MOXHO NMPUMEHATL ero npun nposegeHnn
ayanToB. Pa36epeM poneByto Moaellb CKpaMa 1 BO3SMOXHOCTb €ro npuMeHeHud B ayguTe.

e [locmoTpum, 4TO Takoe Lean u Lean SixSigma. lNocMoTpyM Ha BO3MOXHOCTW MCMOSIb30BaHUSA
WHCTPYMEHTOB JInHa npu npoBeeHun ayamta u B cCaMOM ayauTe.



