@A UHcTuTtyT
] BHYTPEHHUX ayAUTOPOB

YuebHbili ueHTp MBA

BEEVIHAP: AYOUT TEHOEPHOW U 3AKYNOYHOWN
OEATEJIBHOCTHN

OATbI MPOBEOEHUA 03 mioHsa 2022 (9:00-12:15) 25 Hos6psa 2022 (9:00-12:15)
OOPMAT [OucTtaHunoHHO [OvcTtaHunoHHo
CTOMMOCTb YYACTUA 7000 pyonen (HOC He obnaraetcs)

NMOATBEPXOEHUE MmeHHon cepTtudmkat NHCTUTYTa BHYTPEHHUX ayauToOpoB

ABTOP U BEQYLWMIN BEBMHAPA

CEPIreeBA AHHA MBAHOBHA — MBA, akcnepT poccuinckoro MIHCTuTyTa BHYTPEHHNX
ayanTopoB MO BOMpOCcaM BHYTPEHHErO KOHTPOMS W ayauTa. JupekTop no BHYTPEHHEMY
ayauty un koHTpono MK «I"paHenb». OnbIT paboTbl BO BHYTPEHHEM ayauTe, KOHTPone U
yrnpaBreHYeCKOM KOHCaNTUHIe B KPYMHbIX POCCUMCKUX N MEXOYHaPOLHbIX KOMMaHUSX
bonee 15 net

KITKOMEBLIE TEMblI BEBMHAPA

. KntoueBble puckn, npucywmne 3aKynqu017| n Ter,epH0|7| OEeATEeNIbHOCTU.

e  dopmupoBaHMe NporpaMmmbl ayauTa TEHAEPHON 1 3aKyrnoYHOWN AesATENbHOCTM: Ha YTO CTOUT 0bpaTuTb
ocoboe BHMMaHMe.

e Vcnonb3oBaHue MeToda cTpaTUdUKauum 1 npaBuna opMUpoBaHUS ayaMTOPCKOW BbIGOPKN.
OcobeHHOCTU NNaHUPOBaHNSA TECTOBbLIX ayaAMTOPCKUX NpoLeayp.

° basoBble KOHTPOIIbHbIE Npouenypbl, HeobxoauMble onsi ocyulecTBrieHunsa Sq)d)eKTMBHOVI TeHﬂepHOVI n
3aKynqu0|7| [esATenbHOCTU, U CNOCOObI UX OLEHKN.

e OCHOBHblE CLEHApUM BO3MOXHbIX HAPYLUEHWUIA U 3N10YNoTpebreHnit, BbiSBNSAEMbIX NpU NpoBeaeH!M
ayauTa 3aKyrno4HOWn U TeHOepHON OeATENbHOCTU.

° MeToqb! BbIABNEHNSA OTKNOHEHUIN U 3noyn0Tpe6neH|/|l7| No KaXXaOoMy U3 pacnpoCTpaHEeHHbIX CLUeHapUueB.
° |_|pI/I3HaKI/I 3noyr|0Tp36neH|/||7| npu ocyLwlecTBlieHnn Ter,epHon AOeATEeNIbHOCTU.

. Kak BbISIBNSATb OTKITIOHEHMUS U 3J'IOyFIOTp€6]'IeHVI$I B obnacTtu nposeageHunAa TeHaepoB Ha NOCTOSIHHOM
OCHOBE B peXnMe pearibHOro BpeMeHu: npuMmepbl aBTOMaTtn4eCknx MHOUKaTopoB, (bOpMVIpyeMbIX Ha
OCHOBaHUM OaHHbIX VIH(bOpMaLI,I/IOHHbIX CUCTEM.



