@A UHcTuTtyT
] BHYTPEHHUX ayAUTOPOB

YuyebHbiii LeHTp UBA

TPEHWHI: METOOUKUN BHYTPEHHEIO AYOUTA
(AYOUT BU3HEC-NPOLIECCOB, MHBECTULIMOHHbLIN
AYOUT, AYOUT TEHOEPHOW N 3AKYMOYHOW OEATENBHOCTW,
AYONT NOTMCTUYECKMX ONEPALN CKNAOCKOIO
XO3ANCTBA M TPAHCIMOPTHBLIX PACXOAOB)

OATbI MPOBEOEHUA 21-22 anpens 2022 (10:00-17:15) 15-18 Hoa6psa 2022 (09:00-12:15)
OOPMAT OuHo JncTaHuMoHHO

CTOMMOCTb YYACTUA 36000 py6nen (HOC He obnaraeTcs)

NMOATBEPXOEHUE MmeHHon cepTudmkat NHCTUTYTa BHYTPEHHUX ayauToOpoB

ABTOP U BEQYLMN TPEHUHIA

CEPIreeBA AHHA MBAHOBHA — MBA, akcnepT poccuinckoro MIHCTuTyTa BHYTPEHHNX
ayanTopoB MO BOMpOCaM BHYTPEHHErO KOHTPOMS U ayauTa. JupekTop no BHyTPEHHEMY
ayauty u koHTponio MK «I"paHenb». OnbIT paboTbl BO BHYTPEHHEM ayauTe, KOHTPone U
yrnpaBreH4YeCKOM KOHCaNTUHIe B KPYMHbLIX POCCUMCKUX N MEXOYHaPOOHbIX KOMMaHUSAX

bonee 15 net

LENEBAA AYONTOPNA

. PyKOBOD,VITeﬂI/I M cneunanuncTtbl genapTamMeHToB BHYTPEHHEro ayamrta
. PyKOBOD,VITeﬂI/I 1 creuumanucTbl B obnacTtu ynpaBlieHna puckamm n BHyTPEHHEro KOHTPONA KoOMnaHnm

KITKOYEBLIE TEMbI TPEHUHIA

BU3HEC-MPOLIECCbI: KNTACCN®UKALIUA, PETTAMEHTALIUA, ONMUCAHUE, UCMNOJNIb3OBAHUE BO
BHYTPEHHEM AYOAUTE

Knaccudmkaumm 6usHec-npoLeccos

B3anMocBA3b G13Hec-NpoLLeccoB ¢ LEeNsmMn opraHMsauum

BusHec-npouecchl U cucTema ynpaBneHust puckamm

OcCHOBHbIE Lienu 1 3agadv onncaHms GrusHec-npoLLeccoB

AyanTt BmaHec-npoLeccoB. Bo3aMOXHbIE OTKITOHEHMS N CMNOCO0bI MX BbISIBNIEHUS.

PUCKWU N BO3MOXHbIE HAPYLUEHUA B TEHAEPHOW OEATENLHOCTU

Puckun 3akynoyHom 1 TeHaepHON AedaTenbHOCTH

OCHOBHbIE CLieHapuy BO3MOXHbIX HapyLUEHUI 1 3r10ynoTpebneHnii npy NpoBeeHnn TEHAEPOB
MeToapl BbISIBNEHUS OTKIIOHEHWUI 1 3n0ynoTpebneHnn

MHamnkaTopbl BO3MOXHbIX 3110yNnoTpebneHni npyu npoBeaeHn TEHOEPOB



PUCKU N BO3MOXHbIE HAPYLUEHUA B UHBECTULMOHHOW AEATENBHOCTU, A TAKXXE METOAbI UX
BbIABJIEHUA

. Pucku n HapyLleHNA, XapakTepHble A1 OCHOBHbIX 3TanoB MHBECTULIMOHHOIO MPOEKTa.

. MeToqb! BbiABNEHUS HapyLIJeHVIIZ npu nposefeHnn ayanta OCHOBHbIX Hal'lpaBJ'IeHIAVI WHBECTULIMOHHOMN
OeATernbHOCTU (KaI'II/ITaJ'IbHOG CTPOUTENIbCTBO, PEMOHTbLI, HEMaTepunaribHbl€ aKTUBbI, ano6peTeHV|e
3EMJTN N OCHOBHbIX (*)OH,D,OB)

° VlHD,I/IKaTopr BO3MOXHbIX 3J'I0yI'IOTp66ﬂ6HVIl7I B WHBECTULIMOHHON OeATENbHOCTH

AYOUT NOMMCTUYECKUX ONMEPALIMA CKNALQCKOIO XO3ANCTBA U TPAHCMOPTHbLIX PACXOOOB

e dopmMpoBaHMe NporpamMmbl ayauTa: Ha YTo CTOUT 06paTUTb 0coboe BHUMaHMe.

e Vcnonb3oBaHue MeToda cTpaTUdUKaLuM 1 npaBuna opMUpoBaHUS ayaMTOPCKOW BbIGOPKN.
Oco6eHHOCTH NMNaHMPOoBaHUSA TECTOBbLIX ayAMTOPCKUX NpoLieayp.

e bBasoBble KOHTPObHbIE NPoLEeaypbl, HEOGXOAMMbIE AN OCYLLECTBMNEHUS 3hdEKTUBHOM
NOrUCTUYECKON AeATENBHOCTU, U CNOCOBbI X OLIEHKN.

e OCHOBHblE CLEHapUM BO3MOXHbIX HAPYLUEHWUIA U 3110YNoTpebreHni, BbiSBNSAEMbIX NpU NpoBeaeH!M
ayauTa NIorMcTMYecKUX ornepaLnii CKaackoro Xo3sncTea 1 TpaHCNoPTHBIX PaCcXooB:

e MeToabl BbISIBIIEHUSI OTKIMOHEHWI 1 3M0oynoTpe6neHnii No Kakaomy M3 pacnpocTpaHeHHbIX CLieHapuesB.

e [lpu3sHaku 3noynoTpebreHunii Npu ocyLLIECTBIIEHNM NIOTUCTUYECKON AeATENBHOCTHU.

e  Kak BbISIBNISITb OTKIOHEHUS U 3110ynoTpebrneHns B 061acTy ynpaBneHns NorMcTUYECKMMU U CKIaacKUMm
onepauysiM/ Ha NMOCTOSIHHOM OCHOBE B peXuMe pearibHOro BpeMeHu: NprMepbl aBTOMaTUYECKUX
MHOWKATOPOB, (DOPMUPYEMBIX HA OCHOBaHMM AaHHBIX MHPOPMALMOHHbLIX CUCTEM.

METOLONOIMNMA NPEMNOOABAHNA
TpeHUHr NPoBOAUTCS B MHTEPAaKTUBHOW hopMe, coaepKuUT BOorbLLOe KONMYECTBO pearbHbIX KENCOB U
BKIMoYaeT B cebsl BbIMOINHEHUE NPaKTUYECKMX 3a4aHni



