@A UHcTUTyT
I BHYTPEHHUX ayAUTOPOB

YuebHbili LeHTp MBA

BEBVHAP: PUCKW, BOBMOXHbIE HAPYLWWEHNA N
3MOYTOTPEBNEHNA B MPOLUECCAX OPIAHN3ALINA
1 BbINOJNTHEHWA HNOKPOB, HNPOB 1 UHHOBALIMOHHOW
OEATEJNIBHOCTWU

OATbl NPOBEOEHUA 11 nroHsa 2021 (9:00-12:15)

OOPMAT [OucTtaHUunoHHO

CTOMMOCTb YYACTUA 7000 py6nen (HOC He obnaraeTcs)

NMOATBEPXOEHUE MimeHHon cepTtudumkat NHCTUTYTa BHYTPEHHUX ayauTOpOB

ABTOP U BEQYLUMIN BEBMHAPA

CEPIreeBA AHHA MBAHOBHA — MBA, akcnepT poccuinckoro MIHCTuTyTa BHYTPEHHNX
ayaMTOpPOB MO BONMPOCAaM BHYTPEHHENO KOHTPONA M ayauTa. [MpeKkTop No BHYTPEHHEMY
ayauTy u koHTponto OAO «CtpownTtpaHcrasy. YUneH Komuccum PCIIIM no ayautopckon
aesrtenbHocTu. OnbIT paboTbl BO BHYTPEHHEM ayauTe, KOHTPOSIE 1 YNPaBIIEHYECKOM
KOHCaNTUHre B KPYMHbLIX POCCUNCKMX M MEXOYHAPOAHbIX koMnaHusax 6onee 10 net

KITKOYEBLIE TEMbl BEBMHAPA

e OcHOBHbIe 3Tanbl peann3aumm NHHOBaLUMOHHOIO NpoekKkTa.

o KnioueBble pucku, npucywmne HUOKPam, HAPam, HHOBaLUMOHHONM OEATENBHOCTU Ha KaXKOOM M3 3TanoB
peanunsauuu.

L] d>opM|/|pOBaH|/|e nporpamMmmbl ayaunta n 0cobeHHOCTHU nnaHnpoBaHNA TECTOBbLIX ayaUTOPCKUX npouenyp.

L] Kak y4eCTb Hann4yme cyeCTtBeHHOro ypoBH4A HeornpeaneneHHoCTn, NnpucyLlero nokasarenam HNOKPos,
npu nposeaeHun ayauta.

o  OCHOBHbIE CLieHap1M BO3MOXHbIX HApyLLUEHWUI 1 3N0ynoTpebneHnn, BbisBNSEMbIX NPy NPOBEAEHNM
ayauta HNOKPoB, HAPoB, MHHOBaLMOHHOWM OEATENBHOCTU, MPU3HaKN 3r10ynoTpebneHnii.

o Kak BbISsBNATH OTKNOHEHMSA 1 3roynoTpebnennst npy peannsauun HAOKPos, HNPoB, nHHoBaLMOHHON
0eaTenbHOCTU Ha NOCTOSIHHOW OCHOBE B peXuMe peanbHOro BpeMeHu: NpuMepbl aBTOMaTUYECKUX
MHOMKATOPOB, (POPMUPYEMBIX HA OCHOBAHUM JaHHbIX UHPOPMALIMOHHBLIX CUCTEM.



