@A UucTurtyT
I BHYTPEHHUX ayAUTOPOB

YyebHbiii LeHTp UBA

BEBEUHAP: PUCKU U KOHTPOIbHbIE NPOLEOYPbI B
NMPOLIECCE «YINPABJIEHUE NMEPCOHAJIOM»

ABTOP 1 BEQYLUMA BEBUHAPA

FPUOHEBA HATAJIbA CEPIFEEBHA - ACCA, CIA, pykoBoauTenb HanpaerneHus «3kcneptusa
BHYTPEHHEro KoHTpons» [upekuun no BHyTpeHHemy ayauty komnaHum X5 Retail Group.
PykoBoaNT BHYTPEHHUMW ayaUTOPCKUMW MPOBEPKaMU B pasnmyHbIX OnepauuoHHbIX npoueccax
KoMnaHuu. HaTanbs pykoBoguna NpOeKTOM MO MOAroToBKE (YHKUMM K BHELUHEW OLEHKEe Ha
cooTBeTcTBME MexayHapoaHbIM NpodyeccroHanbHbiM CTaH4apTaMm, B pesynbTaTe KOTOpOoro 6bi1o
MosTy4deHO NonoXnUTeNbHOe 3akntoyeHne o cootBeTcTBUN. OBLLMIA ONbIT paboThbl BO BHYTPEHHEM U

BHellHeM ayauTe Gonee 10 nert.

LIEJNIEBAA AYOUTOPUA: PykoBoguTenu u cneunanucTbl AenapTaMeHTOB BHYTPEHHEro ayauTa

KNOYEBbLIE TEMbl BEBUHAPA

ByAayT pacCMOTpeHbI KNYeBble PUCKU U TUMOBbLIE KOHTPONbHbIE
npoueaypbl B crieqylowmx obnactax npouecca «YnpaBneHue
nepcoHanomy»:

MnaHMpoBaHue opraHN3aUNMOHHON CTPYKTYpPbl U NOTPEeOGHOCTU B
TPYAOBbIX pecypcax

O6ecneyeHne KomnaHuu nepcoHanom: cpopmmpoBaHue
KpUTepueB AnsA nogdopa, NoUcKk kKaHAUAAaToOB, aganTauus
HOBbLIX COTPYAHUKOB, yNpaBreHue KagpoBbIM pe3epBoM

YnpaBneHue Bo3HarpaxaeHueMm:

o bBa3oBoe Bo3HarpaxaeHne CoTpyaHVKOB;

o [epemeHHOe BO3HarpaxaeHue coTpyaHUKOB;

o Hap6GaBku n gonnatbl COTPYAHMKAM, NPEAYCMOTPEHHbIE

AOATbI MPOBEAEHUA

26 mapta 2020
28 ceHTs6psa 2020

NMPOOOITKUTEINNIBHOCTDb
4 akageMmnyecknx 4acos

CTOMMOCTb YHACTUA

7000 pybnen
(HOC He obnaraeTtcs)

AOOKYMEHTALUUA
MaTepuansl no Teme obyyeHus

PACMUCAHUE PABOTDI

3aKoHoOaTeNbLCTBOM; 10:00 — 13:15
o KoMneHcaumm 1 nbroThi. Hauano - okoH4YaHue 3aHATWI
¢ [lnaHmpoBaHue rpacmMKoB 1 y4eT pabo4vero BpeMeHu 1|_|:30'11:45
COTPYAHUKOB: pepeiB
o CoctaBneHue rpacgukoB pabovero BpeMeHun: obecneyeHne
KOHTAKTbI

AOCTaTOYHOCTM NepcoHara Ha MecTax 1 y4yeT 3akoHoAaTesbHbIX
TpeboBaHuny;

BeneHue Tabenen paboyero BpeMeHWU;
YyeT oTCyTCTBUIA (OTMYCKOB 1 BOMBHUYHBLIX) M OCOBbLIX YCIOBUIA

Ha Bce Bonpockl, kacaroLumecs
yyacTusi B BebuHape, Bam
otBeTnT EneHa NpsizHOBa

paboThbl; +7 (916) 659-6389
o OCOBEHHOCTM yyeTa paboyero BpeMeHu NpuUBMeYEHHOTO +7 (495) 369-0557
nepcoHana. elena_gryaznova@iia-ru.ru

Kogekc aTukn u poBeaeHmne Ao nepcoHana KopnopaTtuBHbIX
LeHHoCcTen

AHanu3s pa6otbl ¢ HR-6peHaom KomnaHum



