@A UHcTUTyT
I BHYTPEHHUX ayAUTOPOB

YuebHbili LeHTp MBA

TPEHVHI: ONEPALUNOHHbBIV AYOUT KAMMUTANBHOIO
CTPOUTEIIbCTBA N PEMOHTOB

OATbl NPOBEOEHUA 11-12 HosGps 2021 (10:00-17:15)

®OPMAT OuHo

CTOMMOCTb YHYACTUA 33 000 pyonen (HOC He obnaraetcs)
NMOATBEPXOEHUE MimeHHon ceptudumkat NHCTUTYTa BHYTPEHHUX ayauToOpOB

ABTOP W BEQYLWMN TPEHUHIA

ApxunoB Bnagumup BruktopoBuY — K.T.H., pyKoBOAUTENb OTAEera Mo yrnpaBeHunio
3aTpatamu un akcnepTnse ctonmoctu npoektoB AO "pynna "Mnum». C 1999 paboTtan B
OAO "Tpynna "Mnum" B YNpaBneHun no BHyTPEHHEMY ayauTy Ha pasnnyHbIX
OOIDKHOCTSIX, @ Takke MeHeIKepoM MO NMPOEKTMPOBaHMIO U CTpouTenbcTBy. PaHee
paboTan Ha pasnuyHbIX NO3VLMSAX B annaparte 3aka3yuka KanMTanbHOro CTpoMTenbCcTBa
POCCUNCKMX (KPYMHble BOEHHble 06beKThI) 1 3apybexHbix (Skanska, Neste) opraHusauui

n coupm.

LIENEBAA AYONTOPUNA

L] PyKOBO,EI,VITeJ'WI n cneunannctbl aenaptaMmeHToB BHYTPEHHEero ayanta
L] PyKOBO,EI,VITeJ'WI N cneunanucTsl B obnactm ynpasereHnAa puckaMm 1 BHyTPEHHEro KOHTPOIid KOMMaHun

KITKOYEBLIE TEMbI TPEHUHIA

OPIrAHN3ALNA CTPOUTENbHOW OEATENILHOCTU

CucTema HopMaTUBHBIX JOKYMEHTOB, PETYNNPYIOLLMX KanuTanbHOe CTPOUTENbCTBO;
OcHOBHble 3aa4u U PyHKLMM 3aKa3uunKa;

OcHOBHble 3aa4u 1 DYHKLMN NOAPSAYMKA;

TunoBble CTPYKTYPbI CIYX0 3akasyvka 1 Noapsaaumnka;

MpoekTHLI MeTod NOAroTOBKU U peanusaLum KanuTanbHbIX MPOeKToB.

NoAroToBKA KAMNTAIIbHBLIX MPOEKTOB

e AnropvTm NOAroTOBKM KanutarbHbIX MPOEKTOB;

e KnioyeBble MOMEHTbI Ha CTaAMM NOArOTOBKM KanuTasibHbIX NPOEKTOB;

e OueHKa CTOMMOCTU 1 CPOKOB peanusaLnm KanutanbHOro npoekTa Ha NoAroToBUTENbHOM aTarne.

OCHOBbI NMPOEKTUPOBAHUNA NMPON3BOOCTBEHHbLIX OB BEKTOB
e [lopanok NPOEKTUPOBaHUS;

e [lpoBepka pasgenos NPOEKTHOM AOKYMEHTALIMN 3aKa3uyMKoM;

e OCHOBHble HEOCTaTKN COBPEMEHHOIO NMPOEKTUPOBAaHMSI.

noaroToBKA M NMPOBEOEHME MOOPAOHBIX TOPIOB MO CTPOUTEJILCTBY OBBbEKTOB
Knaccudukauusi nogpsioHbIX TOPros;

®YHKUMKN YYaCTHMKOB NoAPSAHbIX TOProB;

[lokyMeHTbI, HeoGXxoaMMble AN NpoBeAeHUs NOAPSAHbLIX TOProB.;

Kputepumn otbopa npeTeHOeHTOB M MeToauka Bblibopa nobeautens;

MpoBeaeHWe noapaOHbLIX TOProB NpU HanNMuuMn paboyer JoKyMeHTaLUMn U CMeT;

MpoBegeHne noapsaHbLIX TOProB NPU HANMMUUK Yy 3aKa3drka TONbKO COCTaBa OCHOBHbIX paboT 1 UX 06 bEMOB.



PEANNM3ALINA KAMNMNTANBHBLIX NMPOEKTOB

e AnropuTm peanusaunu KanuTarnbHbIX MPOEKTOB;

e KnioyeBble MOMEHTbI HAa CTaAMKW peanuaaummn KanutasnbHbIX NPOEeKTOoB;
e  KoHTponb peanuaaumm KanutanbHbIX MPOEeKTOoB.

LIEHOOBPA3OBAHWME W OMNATA BbINOJIHEHHbLIX PABOT

OCHOBHbIE MOHATUSA O CMCTEME LLIeHOOOPa3oBaHUSA U CMETHOIO HOPMUPOBAHUS;

Mopsigok ueHooGpa3oBaHMsA Mpu onpeaeneHMn CTOMMOCTM YeNoBEKO-4aca U MalLMHO-4aca;
OcHoBHble nepennaTsl (ownbkun) B hopmax KC-2;

OcobeHHOCTM onnathbl AEMOHTaXHbIX paboT;

KoHTpornbHble 0bMepbl.

YMNPABJIEHVE OEATENBbHOCTbLIO NOOPAOUYNKA (JOYEPHAA OPITAHUSALNA 3AKASYNMKA)
o [lopsaok nnaHMpoBaHus;
o [puHUMnbI BrogXETUPOBAHNS;
o Kputepuun adpheKkTMBHOCTY;
o Cuctema BHYTPEHHErO KOHTPOSS.

TUNOBLIE MITAHBLI 1 MPOIPAMMBbI NMPOBEJEHNA BHYTPEHHETO AYOUTA KAMUTANBHOIO
CTPOUTEIIbCTBA

NOPAOOK OTHECEHWA 3ATPAT IMNMPU NMPOBEOEHN PEMOHTOB U KAMTUTANBHOM CTPOUTENBCTBE

MIAHNPOBAHWE N OPITAHN3ALIMA PEMOHTHbBIX PABOT (OBOPYOOBAHUE, MALLNHBLI 1 MEXAHN3MBbI)
e  OCHOBHblEe MOHATUS;

OcHOBHbIE JOKYMEHTbI, He0BX0AMMbIE A5 PEMOHTOB;

Mopsanok caayv B pEMOHT U Bbldaun U3 PEMOHTa TEXHUKU;

MnaHnpoBaHne peMoHTHbIX paborT;

OcHoBHble oWMBKK, AoNYyCKaeMble NPeanpUATUSIMA, NMPU MIaHUPOBaHUK 1 NPOBEAEHNN PEMOHTOB.

o eonpocam 2, 4 — 6, 10 oceewjaromcss OCHOBHbIE PUCKU (4MO MOXem nolmu HernpasusibHo) U npusooumcs
anzopumm rpogedeHusi ayoOumopcKol NMposepKuU.

METOAONOIrMA NPEMNOOABAHNA
TpeHVHr NPoBOANTCA B MHTEPaKTUBHON hOpMe, COAEPXUT BOMbLLIOE KOMMYECTBO pearbHbIX KeNCoB U BKIoYaeT
B ce651 BbINOSIHEHNE NPaKTUYECKUX 3aJaHuii



