@A UHcTuTtyT
] BHYTPEHHUX ayAUTOPOB

YuyebHbiii LeHTp UBA

TPEHVHI: AYOUT CUCTEMbI YMIPABNEHNA OPTAHU3ALIMEN

OATbI MPOBEOEHUA 24-25 mapta 2022 (9:00-12:15) 27-28 oktA6psa 2022 (09:00-12:15)
OOPMAT OucTtaHunoHHO [OwvcTtaHunoHHo

CTOMMOCTb YYACTUA 22000 pyonen (HOC He obnaraetcs)

NMOATBEPXOEHUE MmeHHon cepTudmkat NHCTUTYTa BHYTPEHHUX ayauToOpoB

ABTOP U BEQYLWMN TPEHUHIA

CEPIreeBA AHHA MBAHOBHA — MBA, akcnepT poccuinckoro MIHCTuTyTa BHYTPEHHNX
ayanTopoB MO BOMpoOCcaM BHYTPEHHErO KOHTPOMS W ayauTa. JupekTop no BHYTPEHHEMY
ayauty u koHTponio MK «I"paHenb». OnbIT paboTbl BO BHYTPEHHEM ayauTe, KOHTPone U
yrnpaBreHYeCKOM KOHCaNTUHIe B KPYMHbIX POCCUACKUX N MEXOYHaPOLHbIX KOMMAHUSX
bonee 15 net

OIMNCAHWE TPEHUHTA

B cootBeTCcTBUM C Tp86OBaHMF|MI/I Mem,quapoqulx CTaHOapTOB BHYTPEHHEro ayanTa, KaxXgas Cny>K6a
BHYTPpEHHEero aygmrta Ha NOCTOSIHHOM OCHOBE OO0 KHa npoBOAUTb ayAnTbl CUCTEMbI KOPNOPATUBHOIO yrnpaBlieHUA.
Ha NPaKTUKe Takme ayanTbl NpOBOOATCA AalleKo HE BO BCEX KOMMAaHUAX, NMNpnu 3TOM Ba>XHOCTb N 3HA4YMMOCTb
[aHHOM TEMbI B HaLle HEeMNnpoCToe BpeEMA BO3paCTaET C KaXXAbIM OHEM.

Ecnn nogapasgeneHne BHyTpeHHero aygmta exerogHo nposognT, Hanpumep, aygnuT 3akynok, unn aygut

NPoOn3BOACTBEHHbIX NPOLECCOB, HO MPU 3TOM C KaXAblM roqoM CUTyauna KapanHarnbHO HE USMEHAETCA B
Ny4ylyto CTPOHY, BepOATHEE BCEro B OaHHoN OopraHunsaumn CywecTBYOT CepPbe3Hble PUCKU, CBA3aHHbIE C
SC*JCbGKTVIBHOCTbIO CUCTeMbl yrnpaBreHus.

Mocne yyacTtus B AaHHOM TpeHuHre Bel cmoxeTe BbIcTpo, npodeccroHansHo U 3dEKTUBHO NPOBOAUTL ayauThl
CUCTEMbI yNpaBreHus, 4To 6e3ycrnoBHO NOBbLICUT Balww npodeccrMoHanbHbI YpOBEHb U MOMOXET BHECTHU
BECOMbIV BKNag B pa3sutne Bawen opraHnsaumm.

LENEBAA AYONTOPNA

° PyKOBOD,VITeﬂI/I M cneunanncTtbl genapTamMeHToB BHYTPEeHHEro ayamrta
. PyKOBOD,VITeﬂI/I 1 creuumanucTbl B obnacTtu ynpaBlieHna puckamm n BHyTPEHHEro KOHTPONA KoOoMnaHnm

KITKOYEBLIE TEMbI TPEHUHIA

. AKTyaJ'IbHOCTb nposeaeHuna ayauta CUCTeMbl ynpaBrieHna B pOCCI/II7ICKVIX KOMMaHNAX
° Cucrtema KOpNopaTtMBHOIo ynpaBlieHNA U cuctemMa ynpaBrieHUs OpFaHI/I3aLI,VIeI7IZ rpaHnubl 1 B3aMOCBA3U

e OcCHOBHble HamnpaBneHus ayauTa cUCTeMbl ynpaBreHnsa: 0coOB6eHHOCTM (DOPMUPOBAHUS NMPOrpamMmMbl
ayauTa

e  KOMNOHEHTbI cUCTEMbI YNpaBneHUs 1 KoyeBble nokasaTenu nx apekTMBHOCTH

e  MeToaunka oueHkM appekTUBHOCTU POPMUPOBAHUS OPraHN3aLMOHHON CTPYKTYPbI

e  AyauT npuMeHeHWa MexaHW3MOB pasfeneHust NONIHOMOYUIA U OTBETCTBEHHOCTU

o [lpoBegeHune ayguTa cMcTeMbl NIIAHUPOBAHUSA U LenenonaraHus

e MeToaunka oueHkM apPEeKTUBHOCTMU CUCTEMBI YNPaBEHUS MePCOHaNoM 1 KaapoBbIM NOTEHLMANOM
e  AyauT cucTeMmbl ynpasreHUs KnoveBbIMU akTUBaMM opraHmM3auum, UMeroLLen ounmanbHyo ceTb



. Ay/J,I/IT CUCTeMbl ynpaBrieHna MHBECTULNAMMU

. Ay/J,I/IT CuUCTeMbl ynpasrneHna nMmywecTtsoM opraHmsaumm

° Ay/J,I/IT CUCTEeMbI ynpaBrieHusa 3aKynqu0|7| n Ter,epH0|7| AeATeNIbHOCTbIO
. Ay/J,I/IT CUCTEeMbI yrnpaBneHnda KOMMYHUKaunuamm mn D,OKyMGHTOOGOpOTOM

. npOBe/J,eHI/Ie ayauTta Cuctem ynpasJieHUA BHELUHNMUN CBA3AMU OpraHmn3aunmn, MHTenneKkTyarbHbIM
Kanntanom n penyTaLuAeﬁ

. OueHka B3aMMocBs3el Mexay KOMMOHEeHTaMn CUCTEMbI yrpaBlieHUdA
. q)OpMVIpOBaHVIe BbIBOAOB MO pe3dynbTataM ayanta CUCTEeMbI yrnpaBrieHnsA

MpakTnyeckoe 3agaHue: CbOpMVIpOBaHVIe nporpamMmmbl ayanta CUCTEMbI yrNpaBlieHUA Ha npumepe
KPynHOro xonguHra

METOOONOIMMA rNMPENOJABAHNA

TpeHI/IHF npoBOANTCA B MHTepaKTMBHOVI cbopme, coaepxut O0onbLLOE KONMYECTBO peanbHbIX KENCOB U1 BKIIlOYaeT
B cebs BbINONHEHNE NPaKkTUN4eCKnx 3adaHun



