BHYTPEHHU AYOUT U KOHTPOI1b, YNIPABNIEHUE PUCKAMU

®A UHCTUTYT
I BHYTPEHHUX ayaAUTOPOB

Y4yebHbin ueHTp MBA

TPEHUHI: OCHOBbI YNPABINEHUA PUCKAMU U OLIEHKA
QOPEKTUBHOCTU BHEOPEHUA YINTIPABJIIEHUA PUCKAMMU

ABTOP U BEQYLLWUA TPEHUHIA

CUOOPEHKO ANEKCEW UTOPEBWUY - CT31000, CRMP, PykoBoantens HanpaBneHus
MexayHapoaHoro cotpyaHunyectsa, AHO OMNO “UCAP”, ocHoBaTenb nopTana www.risk-
academy.ru. 14 net B ynpaBneHun puckamu B ABctpanuu, MNonble, KazaxctaHe,
ManbTe, OmaHe u Poccuun. 10 neT npenogaBaHus B 0611acTu puCK-OpUEeHTUPOBAHHOIO
NpPUHATUA pelleHnin B pamkax MBA, Executive MBA n kopnopaTnBHbIX YHUBEPCUTETOB
rasnpom, PocHedTb, PXK[ (Mobeantens B HOMUHaLMM Ny4dLLmin Kypc no puckam B 2013,
2014, 2015). ABTop 1 NnpenogaBaTenb KypcoB MO HaLMOHANbHOW U MeXayHapoaHown

cepTudukaLmm no ynpasneHunto puckamm B Poccun n CHI. Jlyywee BHegpeHue YP B
Poccumn B 2014. Jlyuywmn puck meHeaxep 2014 roga. PaspabaTteiBan MeTogonorum no
puckam ana PwC, CuetHow Manatbl n Australian Stock Exchange. Ony6nukosan 3 kHurm

Mo ynpaBreHnto puckamu.

HA KOIro PACCYUTAH TPEHWUHI

TpeHuHr npedHasHayeH ANs BHYTPEHHWX ayOUTOPOB M KOHTPOMEPOB, a Takke COTPYAHWKOB, OTBETCTBEHHbIX 3a
pa3paboTky npoLueayp no BHEAPEHUIO PUCK-OPUEHTUPOBAHHOIO YNPaBreHUs U OLEHKY 3D(EKTUBHOCTM ynpaBneHus
pucCKamy B OpraHvM3aumax C rocydapCTBEHHbIM y4acTMeM, KPYMHbIX KOprnopauusix, KOMNaHUAX Maroro v cpegHero

OusHeca.
OMUCAHUE TPEHUHTA

Y3HanTe Kak ny4dlime puck MeHempKepbl CTpaHbl BHEAPSAOT U OLlEeHMBAIOT
3(pPEeKTUBHOCTb yNpaBrneHusi puckamm. ATOT TPEHUHT He Npo hopmanbHble
OOKYMEHTbI U BUOUMOCTb BYpHON OeATENbHOCTM, KOTOPbIE Tak
pacnpocTpaHeHbl cpeay POCCUNCKNX PUCK MEHEOXEPOB (PUCK MEHEIKMEHT
1), 9TOT TPEHMHT NPO TO, Kak Ha CamMOM Aene U3MEHUTb MPOLLECChl MPUHATUS
pELLEHUN C y4eTOM PUCKOB, KaK OLIEHWUTb peann3yemocTb BogxeTa nnm
npuBrekaTenbHOCTb UHBECTULIMOHHOIO NPOEKTa C y4€TOM PUCKOB U OLEHUTb
3(pPEKTUBHOCTb BHEAPEHMS NPUHLIUMOB yNpaBreHnUs puckamu B KMnoYeBble
GuM3Hec npouecchl U KynbTypy opraHmu3aumu. Korga mMbl MCNOMb30Banv AaHHY0
MeTOANKY ANSA oueHKN 3dPEKTUBHOCTM ynpaBneHus puckamm B Poccun B
2017 rogy cpean 50 kpynHbIX OpraHM3auun, cpegHUn ypoBeHb 3penocTu
okasancsa 15% 13 100 BO3MOXHbIX, YTO OTpaXkaeT TEKYLLMIA YPOBEHb Pa3BUTUS
yrnpaBneHus puckamm B cTpaHe. TpeHUHr cogepxuT B cebe 3HaHusa no
OCHOBaM yMpaBneHusa puckamum, KoTopble 6asmpyoTCs Ha HOBEMLLNX BEPCUAX
FOCT P NCO 31000:2018 n COSO:ERM 2017

AOATblI NPOBEOEHUA
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OOKYMEHTALUA
MaTepuanbl no Teme 06y4eHus



KNKOYEBbLIE TEMbl TPEHUHTA

NnoATBEPXOEHUE
OCHOBbI YNMPABJIEHUA PUCKAMU U CTAHOAPTbI OBYYEHMUA

MmeHHon ceptudpmkat MHcTutyTa

B OnpepgeneHune NOHATUS «PUCK», KNaccuduKaLms puckos BHYTPEHHUX ayMTOPOB

B MexgyHapoaHble ¥ HauuoHarnbHble CTaHaapThl U TpeboBaHus B
ob6nacTtu ynpasneHusi puckamm

B [lpakTuyeckoe NPUMEHEHNE MaTeMaTUYECKUX OCHOB TEOPUM pUCKa PACMUCAHUE PABOTbI

9:30-10:00
NMPOLIECC YMNPABJNEHUA PUCKAMU Perncrtpauns y4actHmkoB
10:00 - 17:15
LUIAT 1. BoiiBNeHWE PUCKOB; Ha4ano - okoH4YaHue 3aHATUN
LLAT 2. KonnyecTBeHHas U Ka4yeCTBEHHAs OLIeHKa 1 aHanm3 pUcKoB 11:30-11:45 lNMepepbiB Ha Kode
LWAT 3. PearmpoBaHuie Ha pucku. MpUHATME peLleHnit C yHeTOM PUCKOB 13:15-14:00 Nepepbis Ha oben
LWAT 4. MOHWUTOPWHT yNpaBneHUst puckamu 15:30-15:45 MNepepbiB
MHTEITPAUNA SNIEMEHTOB YNPABJIEHUA PUCKAMU HA KOHTAKTbDI

NPEANPUATUU Ha Bce Bonpochl, kacatoLmecs

y4yacTus B TpeHuHre, Bam

B Crparterus pasBuTus ynpaBrieHus puckamu 1 apxutekTypa OTBETUT:

yNpaBrieH1si puckamu

B VHTerpauusi ynpaBneHusi puckamu B CUCTEMY MPUHSTUS KITIOYEBbIX
peLUeHnin B KOMNaHUN.

B VHTerpauusi ynpaBneHusi puckamu ¢ OCHOBHbLIMU CrieLanu3aLmsimm +7 (916) 659-6389
PUCK-MEHeKMEHTa B KOMMaHum elena_gryaznova@iia-ru.ru

B [paKTvka BHEAPEHWS SNIEMEHTOB YNPaBMEHUs PUCKaMU B KITIOUYEBbIE
NPOLIECChl U MPUHSITUE PELLEHWIT HA BCEX YPOBHSIX yNpaBleHNs

FpsasHoBa EneHa

AYOUT SOPDOEKTUBHOCTU YINPABIIEHUA PUCKAMMU

B [lonynsapHble MOAenu 3penocT 1 ayauT ynpasreHus puckamm

B MOHUTOPUHT 1 oLeHKa 3PPEKTUBHOCTN yrpaBrieHUss puckamm ¢
NCNONb30BaHNEM Pa3nUYHbIX MOAENeN 3penocTu

B PacnpegeneHuve pornen n o693aHHOCTEN B yNpaBneHum puckamm

H  ABTOMaTU3auusa npouecca ynpasreHus pyckamm




