@A UHcTuTyT
I BHYTPEHHUX ayAUTOPOB

YuebHbit ueHTp UBA

TPEHUHI: ONEPALUMOHHbIA AYOUT KANUTANBHOIO
CTPOUTENBbCTBA U PEMOHTOB

ABTOP U BEQYLWWMA TPEHUHTA

LIENTIEBAA AYOUTOPUA

L] PyKOBO[J,I/ITeJ'II/I M cneunanncTtbl AenapTaMeHTOB BHYTPEHHEro ayamta

ApxunoB Bnagumup BuktopoBuY — K.T.H., pyKOBOAUTENb OTAEerNa Mo yrnpaBeHunio
3aTpatamu n akcnepTmse ctommoctn npoektoB AO "Tpynna "Unumy». C 1999 pabotan B8 OAO
"Npynna "inum" B YnpasneHny No BHyTPEHHEMY ayauTy Ha pasnuyHbIX JOIDKHOCTSX, a Takke
MeHe)KepoM Mo MPOEKTMPOBAHUIO U CTpouTenbCTBy. PaHee paboTan Ha pasnunyHbIX NO3ULUAX
B annapaTte 3aka3uyvka KanutanbHOro CTPOUTENbCTBA POCCUNCKMX (KPYMHbIE BOEHHbIE
06bekThl) 1 3apybexHbix (Skanska, Neste) oprannsauun n gupm.

L] PyKOBO[J,I/ITeJ'II/I M cneunanucTbl B obnactu ynpasJlieHnA puckamMmm 1 BHyTPEHHEro KOHTPOJA KOMNaHun

KNOYEBbIE TEMbl TPEHUHTTA

OPIrAHU3ALUA CTPOUTENBbHON DEATENBbHOCTU

e CucTema HOpMaTUBHbIX LOKYMEHTOB, PETYINPYIOLLMX KanuTanbHoe
CTPOUTENbLCTRO;

OcHOBHble 3aa4u U yHKLMM 3aKa3unKa;

OcHOBHble 3aa4u 1 DYHKLMW NOAPSAYMKA;

TunoBble CTPYKTYpbI CNYXO 3akasymka 1 noapaaquka;

MpoekTHLI MeTod NOAroTOBKM U peanusaLum KanuTtanbHbIX MPOeKToB.

NOAroTOBKA KAMUTAJIbHbIX MPOEKTOB

e  AnropvTm NoAroTOBKMU KanutarbHbIX MPOEKTOB;

e KnioyeBble MOMEHTbI Ha CTaAMM MNOArOTOBKM KanuTasibHbIX NPOEKTOB;

e OueHKka CTOMMOCTM U CPOKOB peanusauuu KanutanbHOro npoekta Ha
NoAroToBMTENbHOM 3Tane.

OCHOBbI MPOEKTUPOBAHUA NPOU3BOOCTBEHHbLIX OBBEKTOB
e [lopanok NPOeKTUPOBaHUS;

e [lpoBepka pasgenos NPOEKTHOM AOKYMEHTALIMN 3aKa3uyMKoM;

e OCHOBHble HEOCTaTKN COBPEMEHHOIO NMPOEKTUPOBAaHMSI.

noaroToBKA M NPOBEOEHUE NOOPAOHBLIX TOPIroB MO
CTPOUTENBLCTBY OBBEKTOB

e Knaccudvkauus nogpsaHbIX TOPros;

e DYHKUMM YYaCTHMKOB NOAPSAHbIX TOProB;

e [loKymeHTbI, HeobxoauMble Ans NPOBeAeHUst NOAPSAHbIX TOProB;

OATbl MPOBEOEHUA
16-17 anpens 2020
12-13 Hos16ps1 2020

MPOOOIMKXUTENIBHOCTDb
16 akageMn4yeckux 4acos

CTOMMOCTb YHACTUA

33 000py6nen
(HOC He obnaraeTtcs)

MECTO NPOBEOEHUA

r. Mocksa, yn. 8 MapTa, g.1, ctp.12,
BL, «TPNO», kopn. 3

AOOKYMEHTALUUA
MaTepuansl no Teme obyyeHus

NOATBEPXAEHUE
OBYYEHUA

UmeHHon cepTudukat MHCTUTyTa
BHYTPEHHUX ayauTOpOB



e Kputepumn otbopa npeTeHOeHTOB U MeToaMKa Bbibopa nobeantens;

o [lpoBeaeHne nogpsaHbIX TOProB NPy HanUuuMu paboyver JOKYMeHTauun u
CMeT;

o [lpoBeaeHne NnogpsgHbIX TOProB NPpU HANMYUK y 3akas4drka TONbKO cocTaBa
OCHOBHBbIX paboT 1 nx 06 bLEMOB.

PEANN3ALNA KAMUTAIIbHbIX MPOEKTOB

e AnropuTm peanusaunu KanuTarnbHbIX MPOEKTOB;

e KnioyeBble MOMEHTbI Ha CTaAuK peannaaunmn KanutasnbHbIX NPOEeKTOoB;
e  KoHTponb peanuaaumm KanutarnbHbIX MPOEeKTOoB.

LEHOOBPA30OBAHUE N ONNATA BbINMONHEHHbLIX PABOT

e OCHOBHble MOHATMA O cuUCTeMe LeHoobpa3oBaHMA W CMETHOro
HOPMMWPOBaHWS;

e [lopsgok ueHoobpasoBaHWs Npu onpeaeneHn CTOMMOCTY YernoBeKo-yaca
N MalUMHO-Yaca;

e OcHoBHble nepennarthbl (ownbkn) B popmax KC-2;

e OcobBeHHOCTN onnaTthbl AEMOHTaXHbIX paboT;

e KoHTponbHble 06MepbI.

YMNPABINEHUE OEATENIbHOCTBLIO NOOPAOYUKA (AOYEPHAA
OPIrAHN3ALUA 3AKA3YMKA)

o [lopsgok nnaHMpoBaHus;

o [puHUMNbI Bl0aXETUPOBAHNS;

o Kputepuun adpheKkTMBHOCTY;

o Cuctema BHYTPEHHEro KOHTPOSS.

TUNOBBLIE MNMNAHbI U MPOrPAMMbI NPOBEOEHUA BHYTPEHHEIO
AYOUTA KAMUTAINIbHOIO CTPOUTENBLCTBA

NOPAAOOK OTHECEHUA 3ATPAT NP NPOBEAEHUU PEMOHTOB U
KAMUATANIbHOM CTPOUTENIbCTBE

NNAHWPOBAHUE N OPTAHU3ALINA PEMOHTHbIX PABOT
(OBOPYOOBAHUE, MALLUHbI U MEXAHU3MbI)

e  OCHOBHble MOHATUS;

OcHOBHbIE JOKYMEHTbI, He0BX0AMMbIE A5 PEMOHTOB;

Mopsadok caayv B pEMOHT U Bbldaun U3 PEMOHTa TEXHUKU;

MnaHnpoBaHne peMoHTHbIX paborT;

OcHoBHbIe OLWNBKKM, AonycKaeMble NpeanpusaTUAMM, NPU MNaHNpPoOBaHUA 1
NnpoBeAeHUN PEMOHTOB.

o eonpocam 2, 4 — 6, 10 oceewatomcsi OCHO8HbIE PUCKU (4mMo Moxem rnoumu
HernpasusibHO) U rMpueoduUMcs af2opumm rposedeHust ayOumopCcKoU rnposepKu.

METOAOOJNOINMNA NPENOAABAHUA

TpPEeHNHr NPOBOANTCH B MHTEPAKTUBHOW dOpPME, COAEPXKUT BOonbLLOEe
KONMMYeCTBO pearbHbIX KENCOB U BKINOYAET B ce0S BLINONMHEHMNE NMPaKTUYECKNX
3aaHun

PACIMUCAHUE PABOTDI

9:30-10:00

Pervctpaumnst y4actHMKoOB
10:00 —17:15

Hauvano - okoH4YaHue 3aHATUI
11:30-11:45 lNepepbiB Ha Kode
13:15-13:30 lNepepbiB Ha Kode
15:00-15:45 lNMepepbiB Ha 06en

KOHTAKTbI

Ha Bce Bonpockl, kacatoLimnecs
y4yacTtusi B TpeHuHre, Bam otBeTuUT:
FpsasHoBa EneHa

+7 (916) 659-6389
elena_gryaznova@iia-ru.ru



