@A UHcTUTyT
] BHYTPEHHUX ayaUTOPOB

YuebHbili LeHTp MBA

BEBEVHAP: METOOUKA AYOUTA MNMPOLIEECCOB NPON3BOOCTBA:
PUCKN N BOSMO>XHbIE HAPYLLEHNA

OATbI MPOBEOEHUA 25 cheBpans 2021 (9:30-12:45) 27 ceHTAGPA 2021 (9:30-12:45)
OOPMAT [OucTtaHunoHHO [OuvcTtaHunoHHo

CTOMMOCTb YYACTUA 7000 pyoneun (HOC He obnaraetcs)

NMOATBEPXOEHUE MimeHHon cepTtudumkat NHCTUTYTa BHYTPEHHUX ayauTOpOB

ABTOP U BEQYLUMIN BEBMHAPA

CEPIreeBA AHHA MBAHOBHA — MBA, akcnepT poccuinckoro MIHCTuTyTa BHYTPEHHNX
ayoMTOPOB MO BONMPOCAaM BHYTPEHHENO KOHTPONA 1 ayauTa. [MpeKkTop No BHYTPEHHEMY
ayouTy u koHTponto OAO «CtpownTpaHcrasy». OnbiT paboTbl BO BHYTPEHHEM ayauTe,
KOHTPOJIE 1 yNpaBrieHYE€CKOM KOHCANTUHIE B KPYMHbIX POCCUACKUX N MEXAYHapPOOHbIX
KoMnaHusix 6onee 15 net

KITKOYEBLIE TEMbl BEBMHAPA

KritoueBble pucku, npucyLime npon3BoaCcTBEHHOMY MPoLEeccy

dopmupoBaHmne nporpaMmMbl ayauTa NpoM3BOACTBA: Ha YTO CTOMT 06paTUTb 0coboe BHUMaHMNe

OcobeHHOCTN NNaHNPOoBaHNS 1 NPOBeAEHNsI TECTOBLIX ayaUTOPCKMX npoueayp

BasoBble KOHTPOIbHbIE NpoLeaypbl, HeobxoanMble Ans OcyLecTBNeHUs 3 PEKTUBHON

Npon3BeAEHHON AeATEeNbHOCTU, U CNOCOOLI NX OLIEHKK

OcobeHHOCTN ayanTa Npon3BOACTBEHHON OTYETHOCTU

e OCHOBHbIe CLeHapn1 BO3MOXHbIX HApPYLLUEHWUIA, BbISIBNAEMbIX NPWY MPOBEAEHUN NPON3BOACTBEHHOIO
ayauTa

e [lpu3sHakM 3rnoynoTpebneHunin B NPON3BOACTBE M METOAbI MX BbISIBNEHMUS

e Kak BbISIBNATb OTKIMOHEHWsI U 3noynoTpebnenns B 06nactu ynpasreHust NponM3BOACTBEHHbLIMU

npoLeccamm Ha NOCTOSIHHOM OCHOBE B PeXMNMe pearibHOro BpeMeHU: MpuMepbl aBTOMaTUYECKUX

NHONKATOPOB, hOpMMPYEMbIX HA OCHOBAHMM AaHHbLIX MHAOPMALIMOHHbBIX CUCTEM



