®| a UHcTuTyT
I BHYTPEHHUX ayAUTOPOB

YyebHbitt ueHTp UBA

TPEHWHI: METOAOUKUN BHYTPEHHEIO AYOAUTA (AYOUT
BU3HEC-NMPOLECCOB, MHBECTULMOHHBbIU

AYOUT, AYOUT TEHOEPHOM N 3AKYNOYHOWU OEATENIbHOCTM,

AYOUT CUCTEMbI YNPABNEHUA OPFAHU3ALMEN)

ABTOP U BEQYLWMA TPEHUHTA

6onee 10 net

LIENTIEBAA AYOUTOPUA

PyKOBOﬂ,VITeJ'IVI M cneunannctbl AenaptTaMmeHToB BHYTPEHHEero ayanta

CEPIrEeBA AHHA UBAHOBHA — MBA, akcnepT poccuickoro MHctutyta
BHYTPEHHMX ayaUTOPOB MO BOMPOCaM BHYTPEHHEro KOHTPOns v ayauta. [upekTop no
BHYTpeHHeMy ayauTy u koHTponto OAO «CtponTtpaHcras». YUneH Komuccum PCIIT no
aygutopckon aesdtenbHocTn. OnbIT paboTbl BO BHYTPEHHEM ayauTe, KOHTPOone U
ynpaBneH4YeCcKoOM KOHCANTMHIE B KPYMHbIX POCCUNCKMX U MEXOYHAPOAHbIX KOMMaHUAX

PyKOBOﬂ,VITeJ'IVI 1 cneynanucTel B obnactu ynpaslieHnA pUCckaMn 1 BHYTPEHHEro KOHTPOJ1A KOMMaHun

KNOYEBbIE TEMbl TPEHUHTTA

BU3HEC-MPOLIECCbI: KNACCU®UKALIUA, PETTTAMEHTALUA,
OMUCAHME, UCNOJIb3OBAHUE BO BHYTPEHHEM AYOUTE

Knaccudmkaumm 6usHec-npoLeccos

B3aumocBA3b 613HeC-NpoLeccoB C LensmMn opraHnsaumnm
BusHec-npouecckl U cucTema ynpasneHus puckamu

OcHoBHbIe Lenu 1 3agavm onucaHusa GusHec-NpoLeccoB

AyanTt BmaHec-npoLeccoB. Bo3aMoXHbIE OTKITOHEHMS 1 CMOCO0bI X
BbISIBNEHUS.

PUCKU N BO3MOXHbIE HAPYLUEHUA B TEHAEPHOW OEATENbHOCTU

Pucku 3akynoyHom 1 TeHaepHON AedaTenbHOCTH

OCHOBHbIE CLieHapuy BO3MOXHbIX HapyLUEHUIA 1 3roynoTpebneHnii npy
npoBeaeHN TEHOEPOB

MeToapl BbISIBNEHUS OTKNOHEHWUI 1 3noynoTpebneHmn

MHamnkaTopbl BO3MOXHbIX 3110ynoTpebnennii npyu nposegeHnm
TeHgepos

AOATbI NPOBEAEHUA

14-15 anpens 2019
10-11 Hos16ps1 2019

MPOOOIMXKXUTENIbBHOCTDb
16 akageMn4yeckmx 4acos

CTOMMOCTb YHACTUA

33 000 py6nen
(Bkntovas HOC)

MECTO NPOBEOEHUA

r. Mocksa, yn. 8 MapTta , a. 1,
ctp. 12, b «TPNO», kopn. 3

AOKYMEHTALUA

MaTepuansbl no Teme
00y4yeHus

NOATBEPXAEHUE
OBYYEHUA

MmeHHon cepTudpmkat
UHCTUTYTa BHYTPEHHNX
ayanTtopos



PUCKU N BO3MOXHbIE HAPYLUEHMA B UHBECTULMOHHOW
AOEATENbHOCTH, A TAKXXE METOAbI UX BbIABIEHUA

Puckun n HapyLleHNA, XapakTepHble A4 OCHOBHbIX 3TanoB
WHBECTULIMOHHOIO NpPOEKTa.

MeToqb! BbiABNEHUN HapyLLIeHVIIZ npu nposegeHnn ayanta OCHOBHbIX
HarlpaBnean7| WHBECTULIMOHHON OEeATENbHOCTH (KaI'II/ITaJ'IbHOG
CTpOUTENbCTBO, PEMOHTbI, HEMaTepualibHbl€ aKTUBbI, r|p|/|o6peTeH|/|e
3EMJTN N OCHOBHbIX (bOH,D,OB)

VlHD,VIKaTOpr BO3MOXHbIX 3noyr|0Tpe6neHV||7| B WHBECTULIMOHHOMN
neATernnlbHOCTU

AYOUT CUCTEMbI YNPABIEHUA OPTAHU3ALIMUA

KOMMNOHEHTbI CUCTEMBI ynpaslieHUA 1 nokasaTtesim nx SC*JCbeKTVIBHOCTI/I
OueHka OpraHMSQLlMOHHOVI CTPYKTYpPbI 1 pa3geneHnsa NOSTHOMOYUI
Ay,EI,MT CUCTEMBDI I'IﬂaHVIpOBaHI/Iﬂ/LI,eJ'IeFIOJ'IaFaHI/IH

Ay,EI,MT CUCTeMbl yrnpasrieHna Kagpamm

Ay,EI,MT ynpasJieHUA Krnr4eBbiMU akKTuBaMmn (MaTepMaﬂbele aKTUBbI,
TexXHonorun4, I/IHTeJ'IJ'IeKTyaJ'IbeIIZ KanuTarn, peI'IyTaLI,VIﬂ).

OueHka B3auMoCBs3en Mexay KOMMOHEeHTaMn CUCTEMbI yrnpaBlieHNA

METOOONOIrnA NPENOAABAHUA

TpEeHNHr NPOBOANTCHA B UHTEPAKTUBHOW dOpME, COAEPXKUT BOonbLLOE
KONMMYeCTBO pearbHbIX KENCOB M BKINOYAET B ce0S1 BLINONMHEHMNE NMPaKTUYECKNX
3aaHnn

PACIMNCAHUE PABOTDI
9:30-10:00

Pervctpaumsi y4actHMKoB
10:00 — 17:15

Hayano - okoH4YaHue 3aHATUi
11:30-11:45

MepepbIiB Ha Kohe
13:15-13:30

MepepbIiB Ha Kohe
15:00-15:45

MepepbiB Ha 06en

KOHTAKTbI

Ha Bce Bonpoctl,
KacaloLmecs y4acTusi B
TpeHuHre, Bam oTBETUT:

FpsaisHoBa EneHa

+7 (916) 659-6389
elena_gryaznova@iia-ru.ru



