@A UHcTUTyT
I BHYTPEHHUX ayAUTOPOB

YuebHbili LeHTp MBA

BEBEVHAP: PUCKWN, BOSMO>XHbIE HAPYLLEHWNA
N 3NOYTOTPEBJIEHUA B NMPOLIECCAX
KAMATAIIbBHOIO CTPOUTEJIBCTBA

OATbI MPOBEOEHUA 12 cheBpans 2021 (9:30-12:45) 22 ceHTAGpPA 2021 (9:30-12:45)
OOPMAT [OucTtaHunoHHo [uvcTtaHunoHHo

CTOMMOCTb YYACTUA 7000 pyoneun (HOC He obnaraetcs)

NMOATBEPXOEHUE MimeHHon cepTtudmkat NHCTUTYTa BHYTPEHHUX ayauToOpOB

ABTOP U BEQYLUMIN BEBMHAPA

CEPIreeBA AHHA MBAHOBHA — MBA, akcnepT poccuinckoro MIHCTuTyTa BHYTPEHHNX
ay4MTOpPOB MO BONMPOCAaM BHYTPEHHETO KOHTPONA 1 ayauTa. [MpeKkTop No BHYTPEHHEMY
ayauTy u koHTponto OAO «CtpownTtpaHcrasy. YUneH Komuccum PCIIIM no ayautopckon
aesrtenbHocTu. OnbIT paboTbl BO BHYTPEHHEM ayauTe, KOHTPOSIE N YNPaBNEHYECKOM
KOHCANTUHre B KPYMHbLIX POCCUNCKMX M MEXOYHAPOAHbIX koMnaHusax 6onee 10 net

KITKOYEBLIE TEMbl BEBMHAPA

L] KntoueBble PUCKKU, Npucyline npoueccam KanmtarnbHOro CTponTenbCcTea.

L] CDOpMI/IpOBaHI/Ie nporpamMmbl ayaunTa KanntarbHOIo CTpouTenbCTBa: Ha YTO CTOUT O6paT|/|Tb ocoboe
BHMaHUE.

e OcobGeHHocTH nrnaHnpoBaHNA TECTOBbLIX ayaUTOPCKUX npouenyp.

L] basoBble KOHTPOJIbHbIE npouenypbl, HeobxoauMble onsi ocyLlecTBreHusa SC*Jd)eKTVIBHOIZ neATenbHOCTN B
obnacTtu kanutanbHOro cTpouTenbCTBa, 1 €cnocobbl UX OLIEHKM.

e  OCHOBHbIE cueHapunm BO3MOXHbIX HapymeHVM n 3noyn0Tpe6neHvu7|, BbIABIIAEMbIX MNP NpoBeaeHNN
ayauTa KanmtanbHOro CTpouTenbCcTBa.

L] MeToabl BbISIBNEHUS OTKNOHEHUI 1 3noyn0Tpe6neH|/u7| Nno KaXgomMy 13 pacrnpoCTpaHeHHbIX CLUeHapues.
L] anI3HaKI/I 3noyn0Tpe6neHv|l7| Ha pa3yinyHbIX 3Tanax peanm3aunn CTpouTesibHOIo NnpoekKTa.

L] Kak BbIABNATb OTKIIOHEHUS U 3noyn0Tpe6neH|/|;| B obnacTtu KanuTanbHoro cTpouTenbCTBa Ha NOCTOSIHHOM
OCHOBE B peXXnmMe pearibHOro BpemMeHu: npuMmepbl aBTOMaTtn4eCKknx MHOUKaTopoB, CbOpMVIpyeMbIX Ha
OCHOBaHMN OaHHbIX I/IH(bOpMaLI,I/IOHHbIX CUCTEM.



