@A UHcTUTyT
I BHYTPEHHUX ayaUTOPOB

YuebHbili LeHTp MBA

BEBVHAP: PEAITM3AUUA NMPOIMPAMMbI 3TUYECKOIO BEOEHUA
BEN3HECA B KOMINMAHANA

OATbl NPOBEOEHUA 23 ceHTA6psa 2021 (10:00-11:30)

OOPMAT [OucTtaHunoHHO

CTOMMOCTb YYACTUA 3500 py6nen (HOC He obnaraeTcs)

NMOATBEPXOEHUE MmeHHon ceptudumkat NHCTUTYTa BHYTPEHHUX ayauToOpOB

ABTOP U BEQYLUMIN BEBMHAPA

KUNAYKOB AHATONA AHATOJIBEBUY — K.T.H., CTapLUnii Hay4HbI COTPYAHUK (CHC
BAK, 1990 r.), uneH ACFE-RUS., akcnepT poccuiickoro IHCTUTyTa BHYTPEHHUX ayAMTOPOB

KITKOYEBbLIE TEMblI BEBMHAPA

OOwwe BonpockI
e OTanbl hopMmnpoBaHUS NOHATUS BU3HEC-3TUKN

e OcobeHHOCTM 3TUKKN BeeHust BruaHeca B npoLiecce hopMMpoBaHnsa LMdPoBoro obLiectsa (ponb
yernoseveckoro dakropa)

e OcHOBHble 3agauu, pellaemMble Npy BHEAPEHUM STUYECKUX NPUHUMMOB BeAeHMs bu3Heca B KOMNaHum
PasnuuHble noaxoabl K BHEAPEHMWIO 3TUHECKNX NPUHLUMMNOB BeaeHus busHeca

o  dopwmanbHasa (bymaxHas) aTuka (Paper ethics)

e Uucras atuka (Pure ethics)

e PeanbHas atuka (Real ethics)

o  OcHoBHble LieHHOCTM U NpuHumnbl Agile-ethics
PykoBoasiune 4OKYMEHTbI N0 OM3Hec-aTuke

e BHeluHVe HOpMaTUBHbIE AOKYMEHTbI (3aKOHbI, KOAEKChI, CTaHOAPThI)

e  BHyTpeHHWe HopMaTWBHbIE JOKYMEHTbI (JOKYMEHTEI BEPXHETO YPOBHSI (DYHKLIMOHAMNBHOIO U
OnepaTUBHOIO YPOBHS)

OCoBEHHOCTM YMCTON ITUKK
o OO6y4eHune
e  3OkcnepTbl MO OU3HEC-3TUKE
o  JTuyeckasa ceptucmkaums
CocTtosiHne 6usHec-aTukM B Poccumn
o  OTHOLEHME K 3TUYHOMY BedeHuio brnsHeca
o Ux ahpheKkTMBHOCTb N NPUUNHBI €€ HU3KON 3P PEKTUBHOCTU
Mpobnemsbl
o CocTosiHME N NEePCNEKTUBLI Pa3BUTUSA OU3HEC-3TUKN B MUPE
o  ®dakTophbl, BMMAIOLLME Ha COCTOSAHNE DU3HEC-3TUKU
e BbiBoabI 1 3akntoueHne
MprMepbl NpakTUyecKkon peanusaumm
o [Ipumepbl HapyLLEHNs STUYECKNX NPUHLMMNOB BeaeHus busHeca

BrnvsiHne HapyLIeHWIn 3TUYECKUX NPUHLMMOB Ha 3DeKTUBHOCTb paboTbl KOMMNaHUK



