@A UHcTuTyT
I BHYTPEHHUX ayANTOPOB

YuebHbili LeHTp UBA

TPEHVHI: MOAYNb 1: BHYTPEHHUN AYOUT BU3HEC-NMPOLIECCOB:
COBPEMEHHbIE NOAXOAbl OT OLLEHKU 3®®EKTUBHOCTU AU3AUHA
KOHTPOJIbHbIX MPOLUEQYP OO UCMNMOJIb3OBAHUA METOOUK AGILE
B XOAE NPOBEPOK

ABTOP W BEQYLNN TPEHUHIA

BOPOHA MBAH HMKOJIAEBUY - e-MBA (Booth), CIA, oupekTop No BHYTPEHHEMY ayauTy
X5 Retail Group. PaHee paboTan BO BHELWHEM M BHYTPEHHEM ayauTe TakMxX KOMMaHWN Kak
PwC, Coca-Cola, Cargill. B komnaHun X5 Retail Group opraHnsoBan yHKLMIO BHYTPEHHETO
ayauTa, Kotopas nepsoin B Poccum nonyduna BHeLWWHee noaTBepXAeHue O COOTBETCTBUMU
MexayHapodHblM  npodeccroHanbHbIM -+ cTaHdapTaMm  BHYTpeHHero ayauta.  [Tomumo
3TOr0, MMeeT YCMELLHbIN OMNbIT MOCTPOEHMS KOHTPOSbHBIX NpoLueayp (BKNoYas nx BHeapeHue
¢ ucnonb3oBaHnem cuctembl SAP ERP), ynpaBneHus puckamv u dpyHaHcamu.

LIENEBAA AYOUTOPUA

PyKOBO,EI,I/ITeJ'II/I n cneunanncTtbl AenapTaMmeHToB BHYTPEeHHero ayauta, BHyTPpeHHEero KOHTpond, KOHTPOJ1IbHO-

PEBU3NOHHBLIX NoapasfeneHni
KIMKOYEBBLIE TEMblI TPEHUHIA

e MeToauka ayauta B 3aBUCUMOCTM OT OOBbEKTA NPOBEPKN (Hanpumep,
NpoBepKu nogpasaeneHun, ayguT busHec-npouecca u 1.4.).

e MeToanka oueHKN aPPEKTUBHOCTI An3alHa KOHTPOSbHbIX NpoLeayp B
BbumaHec-npoueccax.

e  AyauT Ha cobntogeHne pernameHToB/ Npoueayp BHYTPEHHENO KOHTPONS.

e MeToauka obLien oueHknN 3PEKTUBHOCTU CUCTEMbI BHYTPEHHETO KOHTPOIS
B OM3Hec-npoLeccax/ nogpasgeneHnsx.

e [loBTOpHLIE ayaNTOPCKME NPOBEPKN N MOHUTOPUWHT YCTPaHEHUS
HeJOCTaTKOB, BbISIBNIEHHbIX ayANTOM.

e [IpoekTbl N0 OLeHKEe PUCKOB U/ NN KOHTpornen, acunutnpyemon
BHYTPEHHUM aygUTOM.

e Teopusa 1 NpakTUKa NpMeHeHns nogxoaos Agile n Scrum B xofe NpoBEPOK
BHYTPEHHEero ayauTa.

e OO6cyxaeHve ¢ yHacTHMKaMM TPEHWHra 3afadv, KoTopble CTOAT Nepeg ux
noapasgeneHvsaMmn BHYTPEHHETO ayauTa, U CNOXHOCTEN B X paboTe, YTOObI
BbIOpaTb NOAXOAALME METOANKN ONSA UX PELLEHUS.

Takke 6yayT pacCMOTPEHbI TakKue TeMbl, KakK:

e Kputepum oueHkn acphekTUBHOCTN CUCTEMbI BHYTPEHHETO KOHTPOIS B
cootBeTcTBUU C Moaenbo COSO «BHyTpeHHWI kKoHTponb» (2013).

e AHanus 6usHec-npoLEeccoB Ha pasHblX MX YPOBHAX (nognpouecc,
aKTUBHOCTb, TPaH3aKUWs) U BbISIBIIEHWE NX PUCKOB.

e MeToamka HanucaHWs HeAOCTaTKOB BO BHYTPEHHEM KOHTPOreE.

e CootBeTcTBUE MeTOANK MexayHapoaHbiM cTaHaapTam UBA.

OATA NMPOBEOEHNA
12-15 okts6psa 2020
dopmart: AUCTaHUMOHHO

MPOOOIMKNTEINIBHOCTb
16 akagemMmyeckmx 4YacoB

CTOMMOCTb YYACTUA
33000 pyb6nen
(HAC He obnaraetcs)

MECTO NMPOBEOEHNA
CeTtb Internet

OOKYMEHTALMA
Matepuanbl no Teme oby4eHus

MOATBEPXXOEHNE
OBYYEHUWA

MmeHHoNn cepTudmkar
MHcTUTyTa BHYTPEHHMX
ayouTopoB

PACIMMCAHUME PABOTHI
10:00 - 13:15

Hayano - okoH4YaHue 3aHATUN
11:30-11:45



METOOONOIMMA NPEMOOABAHNA

e [Iporpamma TpeHuHra CTPOUTCS Ha KOHKPETHbIX NpUMepax U3 nNpakTukn, ¢
NCNonb30BaHUEM UNMOCTPATMBHbBIX MaTepuarnos.

e TpeHuHr conpoBoXaaeTcs cneumanbHO pa3paboTaHHbIMU y4ebHbIMY
mMaTepuanamu.

e B pamkax 0603Ha4YeHHbIX TEM 0cOb0€e BHMMaHWE yaensaeTca 06CyXaeHuto
npobnem, ¢ KOTOpPbIM CnyLlaTeENN CTankMBaKTCA B CBOEW NOBCEOHEBHOM
paborte.

KOHTAKTDbI

Ha Bce Bonpockl, kacatowmecs
yyacTus B TpeHuHre, Bam
OTBETUT:

pasHoBa EneHa

+7 (916) 659-6389
elena_gryaznova@iia-ru.ru



